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What Content
Strategy Is
Content strategy is the structured
system that aligns messaging, formats,
and execution so a brand
communicates consistently, adapts
across channels, and sustains
audience engagement over time.

Define: Clarify the message.
Structure: Organize content intentionally.
Sustain: Build systems that compound engagement.
Strategy turns content from activity into infrastructure.



Problem Risk Opportunity

Fragmented messaging Momentum fades Clear message architecture

Reactive content Engagement drops Structured content system

Inconsistent execution Brand weakens Scalable year-round model

Problem →
Risk →
Opportunity

1.What should UNRIVALED stand for
between seasons?

2.How should content work across
channels as one system?

3.How can execution stay consistent as
the league scales?

The shift is from momentum spikes to
momentum compounding.



Map how content
connects across
platforms into one
coordinated ecosystem.
Create a repeatable
structure that supports
consistency, scalability,
and multichannel flow.

Week 9–11

MESSAGE
ARCHITECTURE

Define brand attributes,
messaging priorities,
and success criteria.
Establish a clear
foundation for what
UNRIVALED should be
known for and what
content should
consistently reinforce.

Week 1–2

CONTENT
AUDIT

Assess alignment,
identify gaps, and
evaluate content
against the message
architecture. Surface
inconsistencies, missed
opportunities, and areas
where engagement may
fail to sustain.

Week 3–5

CONTENT
TYPES

Define the role of
formats, channels, and
content types within the
system. Clarify what
each format should
communicate and how
different content
supports audience
engagement.

Week 6–8

CONTENT
MODEL

GUIDELINES +
EVALUATION

Establish standards,
support adoption, and
translate findings into
next steps. Equip the
team with clear
guidance to execute
independently and
sustain the system over
time.

Week 12–14

DEFINE → ASSESS → STRUCTURE → SCALE → SUSTAIN

Five-Step Process | 14 Weeks



Relevant
Experience

Jaychele Nicole Schenck
 Integrated Campaign & Partnerships Strategist

Building systems at the intersection of content,
culture, and audience growth.

Culture-Led Strategy
Supported 20+ brand and creator briefs translating

audience insight into campaign direction. 

Systems + Partnerships
Built strategies across creators and brands

representing 8M+ combined reach.

Execution at Scale
Led campaigns spanning partnerships, experiential

activations, and content systems. 



Let’s Talk

Where does momentum currently drop, and what feels hardest to sustain through content?
Which channels feel most aligned today, and where does messaging start to lose consistency?

What people, processes, or existing documents should shape this work from the start?

Before building the system, these are three questions I’d want to explore first:
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